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How would you define meaningful public engagement?

* Multi-way process focused on an outcome or decision
* Open, Transparent and Accountable
* Clear purpose and focus

* Focused on what people (including you) want to talk about and
that matters

* Isinclusive and includes all who are interested / affected
* Builds understanding / informed participation

* Isajourney versus an event

* Is open to change, possibility and influence

* Embraces emotion & supports constructive parﬁcipa@g

IAP2 Core Values / Persua.de or
Guiding Principles for Public Engagement ' Convince
participants of

the benefits or
value of a given
course of actio

Make a decision
on anissue and
then “consult”
with the public

Our commitment to openness means
more than simply informing the
American people about how decisions
are made. [t means recognizing that

government does not have all the —
answers, and that public officials ore principles

¥ for public engagemer
need to draw on what citizens know.
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What motivates participation (or non
participation)?

Think of a complex and controversial
issue in YOUR community that you care
about and is important to YOU but that

did NOT get involved in.

CARING - COMMITMENT - CAPABILITY
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Values based Engagement

Interests Interests

Values

Values

Common Ground ‘ ‘ Common Ground ‘

IAP2’s Public Participation Spectrum

Increa: Level of Public Imj

Inform Consult Involve Collaborate Empower
To provide the public To obtain public To work directdy wath To parmer with the ce final

with balanced 3 feedback onanalyss,  the public thoughout — public in each aspect o .
sbjecuve imformation alternatives andéor the process 3 of the de. in the hands of

1o assist them in decisions that publi the public

and aspirations are

identification of the
preferred solution

solutiens.

Vie will keep you e will keepyou Vie will Lok we will implement
mformed mformed, heten w and advice and mnovation what you dec
acln lge concems. m formulating
and spirations are dinectly uons and
rr dkon rellected n the mcorpomte yeur advice
how public npot aliematives and recommendations
nflenced the and provide o the decisions (o
desision on how public mpot (e maximum extent
mfvenced the Fo
dectsion
W Fact sheets m Public comment m Workshops m Citizen advisory W Citizen juries
Example JCRY ™ Focus groups m Deliberatise pelling Committee m Bllows
techniques ® Open houses W Suneys m Delegated decision

m Public meetngs

Inclusion AND
Representation
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Reciprocal Responsibility:

Ask MORE of people
P s P—

What triggers an intense
emotional reaction?
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Reduced Outrage “Safe” Increased Outrage “Risky”

Voluntary Coerced
Natural Industrial
Familiar Exotic
Not Memorable Memorable
Not Dreaded Dreaded
Chronic Catastrophic
Knowable Unknowable

Individually Controlled

Controlled by Others

Fair

Unfair

Morally Irrelevant

Morally relevant

Trustworthy Sources

Untrustworthy Sources

Responsive Process

Unresponsive Process
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The role of
EMOTIONS in the
conversation

The role of FACTS
and
NFORMATION in
the conversation

What are some
lessons we’ve learned

from participants?

If you want results
- Be prepared to
demonstrate you

are open,
transparent and
committed to a
different way
forward.

KEEP
CALM
AND

ENGAGE
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Reep it \ilA!

©Alan Churchill

, R For more information:

I will want to forgive and reconcite - B Stephani Roy McCallum
that is the best way If we cant forgive, Managing Director
we can hever gét forgiveness back, Dialogue Partners Inc.
e T 7 e | www.dialoguepartners.ca
s stephani@dialoguepartners.ca
613-724-2450 ext 103




